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Makerere Press Briefing on 
Road Safety

On Thursday, 29th May 2025, Makerere University’s Acting Vice 
Chancellor, Prof. Buyinza Mukadasi, convened a press briefing that 
placed road safety firmly in the spotlight. The Trauma, Injury and 
Disability Unit (now Center for Prevention of TRIAD) joined forces 
with the Infectious Disease Institute to highlight the urgent need for 
safer roads in Uganda.

TRIAD researchers, Dr. Jimmy Osuret, Dr. Esther Bayiga, and Dr. 
Frederick Oporia, shared sobering statistics. Research from 2024 
revealed that 14 Ugandans lose their lives every day due to road 
crashes. Dr. Osuret emphasized a critical fact: 
“Every increase in speed by just 1 km/h raises the 
risk of death by 5%.”

The briefing underscored that road safety is not 
only a public health issue but also a matter of 
collective responsibility. Journalists present carried 
the message forward, cautioning the public against 
speeding and unsafe driving practices.

In addition, Dr. Andrew Kambugu, the Executive 
Director of the Infectious Diseases Institute (IDI) 
and his team showcased one of their innovations 
using drones to deliver important 
medicines such as vaccines to 
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Editorial

Dear reader,
We are now who we have 
always wanted to be, a Center! 
For nearly a decade and a 
half, we now finally have one 
of the biggest achievements 
of Makerere University. With 
this new status as Makerere 
University School of Public 
Health Center for Prevention 
of Trauma, Injury, and 
Disability (MakSPH-CTRIAD), 
I am reminded that the value 
of research lies not only in the 
data and evidence we produce 
but in the lives we seek to save. 
This status, as the only Center of 
its kind on the continent, comes 
with immense challenges and 
responsibilities. However, with 
you as our partners, we will 
soar to great heights. Although 
this publication comes at this 
time, its stories are as relevant 
and urgent as the day they were 
lived.

The past months have 
been marked by significant 
milestones for CTRIAD. 

Pictured from left: Dr.Andrew Kambugu, Executive Director – IDI, Dr. Frederick 
Oporia, Director – CTRIAD, Acting Vice Chancellor, Prof. Buyinza Mukadasi, Dr. 
Esther Bayiga, and Dr.Jimmy Osuret, road safety researchers, look at the drones 
being used to transport medicine to Kalangala which has reduced drowning on lake 
Victoria, as HIV patients on the island now get their ARVs delivered to them.
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In July 2025, the TRIAD Unit, in 
partnership with the Ministry of 
Health embarked on an initiative in 
Mayuge, Buikwe, and Ntungamo 
districts, training District Health 
Teams on Community-Based 
Drowning Surveillance. This 
effort, supported by the Ministry 
of Health, introduced the use of 
the electronic Community Health 
Information System (e-CHIS) of 
the Ministry of Health to capture 
drowning cases more accurately 
and in real time.

For two days in each district, we 
worked hand-in-hand with Health 
Inspectors, Health Assistants, 
and Village Health Teams (VHTs), 
the backbone of Uganda’s Health 
System. These frontline workers 
were equipped with the skills and 
tools to identify and report both 
fatal and non-fatal drowning 
incidents, ensuring that no case 
slips through the cracks.

The importance of this 

work cannot be 
overstated. Past 
studies have shown 
that community 
surveillance through 
VHTs can identify 
up to fourteen times 
more drowning cases 
than traditional 
sources like police 
or hospital records. 

By strengthening the 
capacity of local health 
teams, Uganda is not 
only improving data 
accuracy but also laying 
the foundation for more 
effective drowning 
prevention strategies.

This pilot marks a historic 
step: for the first time, 
drowning data is being 

Communities Leading the Way in Drowning 
Surveillance

From regional dissemination 
workshops on drowning 
prevention, to capacity-building 
trainings under the Bloomberg 
Philanthropies Initiative for 
Global Road Safety, our work 
continues to highlight the 
burden of these injuries and 
the importance of evidence-
informed action. We have also 
celebrated the growth of our 
institution, welcoming new staff, 
strengthening partnerships, 

and supporting students whose 
research will shape the future of 
Injury Research and Prevention.

These achievements remind us 
that progress is not confined to 
a calendar, it is a continuous 
journey. Even as we look back, 
we are propelled forward by 
the urgency of our mission: 
to generate knowledge, build 
capacity, and advocate for safer, 
healthier communities.

I extend my gratitude to our 

partners, staff, and students for 
their dedication and resilience. 
Together, we are proving that 
research is not only about 
numbers, but that there are 
lives behind those numbers, it is 
about impact. 

As we move into 2026, we wish 
you a fruitful and prosperous 
journey!

Dr. Frederick Oporia 
Director MakSPH-CTRIAD.

..Community 
surveillance 
through VHTs 
can identify 
up to fourteen 
times more 
drowning 
cases

C-TRIAD Director Dr.Oporia engages the district health officials of Ntungamo district 
as he explains what drowning is and why we need to pay attention.

Kalangala district, one of Uganda’s districts that is in the middle of Lake Victoria. He alluded 
to the fact that the drones reduce the need for people travelling by water to deliver these 

medicines, significantly reducing the risk of drowning.

This press briefing was a call to action! By slowing down, enforcing laws, and investing in safer road 
systems, Uganda can save lives and reduce the devastating toll of road crashes. 

from page 1
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On 27th July 2025, the TRIAD 
Unit stood alongside the Ministry 
of Works & Transport and 
partners such as Design Without 
Borders to commemorate World 
Drowning Prevention Day under 
the theme Omanyi Okuwuga? 
(“Do you know how to swim?”).

The day carried a sobering 
reminder: Uganda loses about 
3,000 lives to drowning every 
year, each one could be a mother, 
father, or child. Speaking at 
the event, Mr. Robert Ntambi, 
the Commissioner Department 
of Maritime Administration 
at the Ministry of Works & 
Transport, announced the near 
completion of the National 
Drowning Prevention Strategic 
Plan 2025–2026, which aims to 
reduce drowning deaths by 25% 
by 2030.

TRIAD’s Frederick Oporia 
emphasized that drowning is 
not a challenge for policymakers 
alone, but a collective problem 
requiring the joint attention 

of government, 
communities, and 
individuals. His 
message resonated 
with the audience: 
prevention begins 
with awareness, 
responsibility, and 
action at every level.

By joining the globe 

in commemorating this 
day, Uganda signaled 
its commitment to 
tackling drowning 
through evidence-based 
strategies, community 
engagement, and 
stronger systems 
of surveillance and 
response. The Strategic 

Uganda Joins the World in Marking Drowning 
Prevention Day

This 
commemoration 
was not 
only about 
remembering 
lives lost—it was 
about charting a 
path forward.

C-TRIAD Director Dr. Oporia engages the District Health Officials of Ntungamo 
district as he explains what drowning is and why we need to pay attention.

District Health Officials of Buikwe District, team up in groups, to map out drowning – risk 
areas in order to come up with solutions.

integrated into Uganda’s 
formal health information 
system. If scaled nationally, 
Uganda could become the 
first country in the world to 
include drowning statistics 
in routine health reporting.

The initiative is a story 
of communities taking 
charge of their safety, of 
health workers empowered 
to protect lives, and of 
Uganda positioning itself as 
a global leader in drowning 
prevention.
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In July and August 2025, 
CTRIAD, through the Bloomberg 
Philanthropies Initiative for 
Global Road Safety (BIGRS), 
carried out an important data 
collection exercise in Kampala 
to understand real-world helmet 
use among motorcycle riders 
and passengers.

The process began with training 
on 30th July, equipping data 
collectors with the skills to 
observe and record safely and 
accurately. Using a two-stage 
sampling strategy, the team 
selected eight parishes across 
Kampala and identified 16 
observation sites along arterial, 
collector, and local roads. 
These sites such as Ggaba 
Road, Naguru Hill Drive, and 
Tankhill Road—were chosen at 
intersections and speed humps 
where riders naturally slowed 
down, allowing for precise 
observation.

Over 90-minute sessions, 
trained observers recorded 
every two- and three-wheeled 

motorcycle that 
passed, capturing 
whether riders and 
passengers were 
wearing helmets. This 
rigorous approach 
provided a true 
snapshot of Kampala’s 
traffic patterns and 
compliance levels.

Why does this matter? 
Reliable data is the foundation 
for effective road safety 

interventions. By 
knowing where and 
when helmets are 
used or neglected we 
can design targeted 
campaigns, inform 
policy, and ultimately 
reduce injuries and save 
lives. For communities, 

this means safer journeys, fewer 
tragedies, and stronger systems 
that protect families.

Collecting Data to Save Lives: Helmet, Seatbelt 
& Child Restraint Use

Reliable data is 
the foundation 
for effective 
road safety 
interventions.

Plan will be a milestone that 
places Uganda among countries 
leading the way in addressing 
drowning as a public health 
priority.

This commemoration was not 
only about remembering lives 
lost—it was about charting a 
path forward. With government 
leadership, research insights, 
and community involvement, 
Uganda is taking bold steps to 
ensure fewer families suffer the 
tragedy of drowning in the years 
ahead.

Participants listen in on the state of drowning prevention intervention in Uganda.

Research Assistants in the field measuring speeding using a speed gun and then 
recording the findings.
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On August 7–8, 2025, Makerere 
University School of Public 
Health hosted the Second East 
African Symposium and Expo on 
Trauma, Injury, Disability, and 
Emergency Care, convened by 
the TRIAD Unit in partnership 
with the Emergency Care 
Association of Uganda (ECAU) 
and the Association of Ambulance 
Professionals Uganda (AAPU).

The two-day event brought 
together injury researchers, 
emergency care experts, 
policymakers, and stakeholders 
from across the region for 
dynamic discussions on 
strengthening trauma and 
emergency care systems. With 
injuries claiming more than 4.4 
million lives globally each year, 
nearly twice the deaths from 
TB, HIV/AIDS, and malaria 
combined, the urgency was 
clear. In East Africa, road traffic 
crashes continue to dominate 
emergency departments, fueling 
disability and mortality.

Participants assessed current 
capabilities and gaps, explored 
region-specific challenges, and 
showcased innovations such as, 
advanced dispatch systems, and 
next-generation ambulances. 
Exhibitions highlighted the 
work of training institutions 
and service providers building a 
skilled and responsive workforce.

The symposium also gave space 
to survivors, whose powerful 
testimonies underscored the 
human cost of weak emergency 
systems. Their voices reminded 
attendees that behind every 
statistic is a family forever 
changed.

Dr. Diana Atwiine, Permanent 
Secretary at the Ministry of 
Health, captured the essence of 

the gathering: “Coordination 
across the emergency care 
continuum, from first response to 
hospital admission, is essential. 
Without it, lives are lost in the 
gaps.”

By the close of the symposium, 
one message was clear: East 
Africa is ready to move from 
dialogue to action, forging 
stronger systems that save lives 
and promote resilience across 
communities.

1.	 Dr. Frederick Oporia’s 
Travel to the United 
States – August 2–16

In August, Dr. Oporia and 31 
other participants from 12 
countries convened in the U.S. to 
attend Johns Hopkins University 

International Injury Research 
Unit’s (JHU-IIRU) inaugural 
Global Drowning Prevention 
Leadership Institute (GDPLI) in 
Baltimore, Maryland. Dr. Oporia 
facilitated a session on drowning 
data, sharing experiences of how 
to collect exposure data, risks 
and risk factors. He also shared 
his project that he is piloting in 
Uganda to improve drowning 
data through community 
surveillance using Community 
Health Workers commonly 
known as village health teams 
(VHTs). This project is already 
described above in detail. The 
second offering of the GDPLI 
by JHU-IIRU will be run in 
Kampala Uganda, 2026 and 
hosted by CTRIAD.

East Africa Unites for Better Emergency Care

Ministry of Health Permanent Secretary, Dr.Diana Atwinne walking through the 
exhibitor’s stalls looking at the lifesaving equipment used in emergency care.

Attendees of the symposium, participate in an informative competition on how to 
give CPR.

July- Dec. 2025CTRIAD Newsletter 5



In 2025, the TRIAD Unit took 
a practical step to improve how 
drowning and other injury cases 
are documented in Uganda. 
While collecting research data, 
the team often relied on police 
stations as key stakeholders. Yet, 
it became clear that most stations 
were storing information in hard 
copy files, records that were 
vulnerable to loss and difficult to 
analyze.

Recognizing the importance 
of reliable data for identifying 
patterns and designing solutions, 
police officers requested support 
to modernize their systems. In 
response, TRIAD distributed 
computers to stations in Mayuge, 
Masaka, and Rakai districts, 
enabling officers to capture and 
store community case data more 
accurately and securely.

This initiative not only 
strengthens local record-keeping 
but also ensures that vital 
information such as drowning 
incidents can be integrated into 
broader research and prevention 
strategies. By equipping police 

with the right tools, CTRIAD is 
helping build a foundation for 
long-term data-driven solutions, 
while giving back to communities 
that are central to the fight 
against injuries and drowning.

Strengthening Community Data Systems: 
Computers for Police Stations

Bonny Balugaba, a Project Officer within C-TRIAD, helps the officer to unbox the computer.

C-TRIAD Director Dr. Oporia hands over a computer to the Police in Rakai.
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We are delighted to announce 
that the Makerere University 
Council has approved the 
elevation of the Trauma, Injury, 
and Disability Unit to the Center 
for Prevention of Trauma, 
Injury, and Disability (CTRIAD) 
to be hosted at the Makerere 
University School of Public 
Health.

The approval was granted on 
October 14 2025, following 
a recommendation from the 
University Senate and a decision 
made during the Council’s 168th 
meeting held on September 
18 2025. This endorsement 
recognizes CTRIAD’s significant 
contributions to reducing the 
burden of injuries in Uganda and 
across the region, particularly 
through research on the 
medical, social, and economic 
consequences of trauma and 
disability.

The CTRlAD builds on over 15 
years of leadership in injury 
research, originating from 
the TRIAD research group 
established in 2010. Over 
the years, the Unit has 
generated more than 70% 
of Uganda’s injury research 
evidence, informed key 
national policies, and 
supported the training of 
over 25 master’s and three 
PhD graduates.

With support from 

Bloomberg Philanthropies, 
CTRIAD now stands as the 
only Center of its kind in 
Africa, dedicated to advancing 

knowledge and action on 
the lifelong consequences 
of trauma, injury, and 
disability. This milestone 
marks a new chapter 
in our journey—one 
of greater visibility, 
stronger partnerships, 
and deeper impact.

CTRIAD Officially Elevated to a Center

TRIAD has 
generated 
more than

70% 
of Uganda’s 
injury 
research 
evidence

In Mayuge district, CTRIAD 
supported supervisory 
visits for community health 
workers engaged in drowning 
surveillance. These sessions 
went beyond routine oversight, 
they provided mentorship and 
practical guidance to both health 
workers and their supervisors.

The visits created space to openly 
discuss day-to-day challenges 
in surveillance implementation, 
from data collection gaps to 
resource limitations. Working 
hand-in-hand with district 
teams, context-appropriate 
solutions were identified and 

applied, leading to improved 
functionality and stronger data 
quality.

By reinforcing skills and building 
confidence among frontline 
health workers, the Mayuge 

supervision demonstrated 
how supportive mentorship 
can transform surveillance 
systems and ensure that the 
data collected truly informs life-
saving interventions.

Spotlight: Strengthening Community 
Surveillance in Mayuge

Bonny, a Project Officer within C-TRIAD, helps the officer to unbox the computer.

Mayuge district health team official, trains the community VHTs on how to input the 
drowning data on the e-chis platform.
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From 3rd–7th November 2025, 
CTRIAD participated in the 
National Annual Communicable 
and Non-communicable 
Diseases Conference (NACNDC) 
and the 19th Joint Scientific 
Health Conference (JASH). 
Our team joined a panel on 
health system resilience and 
emergency preparedness and 
response, with a focus on road 
safety and post-crash care.

The session was led 
by Dr. Frederick 
Oporia, Director of 
CTRIAD, and brought 
together key voices 
including Dr. John 
Baptist Waniaye 
( C o m m i s s i o n e r – 
Emergency Medical 
Services at the 
Ministry of Health), 
Mr. Winstone Katushabe 

( C o m m i s s i o n e r , 
Transport Regulation 
and Safety – Ministry of 
Works and Transport), 
AIGP Lawrence 
Niwabine (Director, 
Traffic and Road Safety 
– Uganda Police), and 
Bonny Balugaba, a road 
safety researcher at 
CTRIAD.

The discussion highlighted the 

In November 2025, I joined 
fellow alumni at the Global 
Road Safety Leadership Course 
(GRSLC) Alumni Network 
Summit held in Mombasa, Kenya 
from 10–12 November 2025. The 
summit was part of a series of 
Alumni Summits, supported by 
the Bloomberg Philanthropies 
Initiative for Global Road Safety 
(BIGRS) and coordinated by the 
Global Road Safety Partnership 
(GRSP) in collaboration with the 
Johns Hopkins International 
Injury Research Unit (JH-IIRU).

The Mombasa meeting brought 
together alumni from African 
countries who participated 
in the GRSLC. For me, the 
summit was an opportunity to 
reconnect with colleagues from 
across the continent, reflect on 
shared challenges, and exchange 
lessons from our diverse country 
contexts. The discussions were 
engaging and highlighted 
the value of collaboration in 
advancing safer road systems.

The programme sessions 

practical skills workshops 
on grant writing, research 
development, public speaking, 
data use, policy engagement, 
and strategic 
c o m m u n i c a t i o n s . 
These activities 
strengthened our 
collective capacity to 
lead evidence-based 
action.

Most importantly, 
the summit 
reinforced our shared 

commitment to improving road 
safety. Together, we explored 
strategies to strengthen road 
safety systems, and I left 

Mombasa with 
renewed motivation 
to contribute to a 
growing network of 
leaders dedicated to 
saving lives on our 
roads.

My Experience at the GRSLC Alumni Summit in 
Mombasa - Dr. Jimmy Osuret

CTRIAD at NACNDC & JASH 2025
Our team joined 
a panel on 
health system 
resilience and 
emergency 
preparedness 
and response...

The discussions 
were engaging 
and highlighted 
the value of 
collaboration in 
advancing safer 
road systems.

Dr.Jimmy(in the middle), poses for a photo with other alumni of the Road Safety Course.

July- Dec. 2025 CTRIAD Newsletter8



In November 2025, 
CTRIAD joined 
hundreds of Ugandans 
in the Joe Walker 
Remembrance 60KM 
Relay Walk, a powerful 
event dedicated to 
raising awareness 
about road safety and 
honoring the lives lost 
to road crashes.

Organized in 
partnership with the 
Orthopaedic Society of 
Uganda, the walk was 
more than a physical 
challenge—it was a call 
to action for safer roads, 

deeper reflection, and 
collective responsibility. 
Participants formed 
teams of six, each 
walking 10 kilometers, 
while some individuals 
chose to complete the 
entire 60KM route. The 
relay began and ended 
at Sheraton Kampala, 
with teams passing 
the baton in a loop 
format that symbolized 
continuity and shared 
commitment.

Though registration 
was free, participants 
were encouraged to 

contribute voluntarily, 
with proceeds 
supporting road crash 
victims at Mulago 
Hospital. This gesture 
reinforced the walk’s 
purpose: to remember 
those who have 
suffered, while actively 
supporting survivors in 
their recovery.

For CTRIAD, being part 
of this commemoration 
was significant. Road 
safety is one of our core 
research areas, and the 
walk underscored the 
human stories behind 

the statistics. The Joe 
Walker Remembrance 
Walk was not only about 
honoring victims, but 
also inspiring change. 
Together, we walked 
to demand safer roads, 
stronger policies, and a 
culture of responsibility 
that can save lives!

Walking in Remembrance of Road Crash Victims

Road safety is one 
of our core research 
areas, and the walk 
underscored the 
human stories

Left: C-TRIAD Director, Frederick makes remarks during the Road Safety session in the conference. 
Right: The audience listens in on the discussion.

C-TRIAD team poses for a photo after warming in preparation to walk 60km with other road safety advocates.

importance of stronger 
coordination across sectors 
to improve emergency 
response and post-crash 
care. It was encouraging to 
see government, academia, 
and practitioners aligned 
on the need for resilient 
systems that can save lives.
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In November 2025, I had the 
privilege of traveling to Sharm 
El Sheikh, Egypt, together with 
my colleagues Dr. Frederick 
Oporia (CTRlAD Director) and 
Bonny E. Balugaba (Associate 
Researcher), to participate 
in the World Conference on 
Drowning Prevention. The event 
brought together over 500 global 
experts, making it one of the 
most inspiring gatherings I have 
attended.

As CTRIAD, we shared lessons 
from our peer-led training 
program on lifejacket use among 
occupational boaters on Lake 
Albert, as well as insights from 
our community-based drowning 
surveillance system that engages 
Village Health Teams in Uganda. 
Presenting these experiences 
was a proud moment, as they 
demonstrated how community-
driven, context-appropriate 
approaches can make a real 
difference in high-risk settings.

The conference emphasized 
that drowning remains a major 
but preventable cause of death, 

especially in low- and middle-
income countries. Key messages 
highlighted the importance of 
strong community leadership, 
youth engagement, better data, 
and integration with climate and 
disaster risk reduction efforts.

For me, the summit reinforced 
the power of collaboration and 
the need to translate evidence 
into policy and practice. I left 
Egypt with renewed conviction 

that drowning is preventable 
and when communities, young 
people, and evidence are placed 
at the center of action, safer 
waters are achievable, even in 
the highest-risk settings.

My Experience at the World Conference on 
Drowning Prevention

For me, the summit reinforced 
the power of collaboration and 
the need to translate evidence

Peter(middle) poses with other attendees of the World Conference on Drowning 
Prevention.

Peter(far left), poses with 
colleagues from Uganda 
and other countries after the 
conference.
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In the first week of 
December, CTRIAD 
convened regional 
d i s s e m i n a t i o n 
workshops across 
Mayuge, Soroti, Serere, 
Masaka, and Rakai 
districts to share 
findings from the 
drowning prevention 
monitoring and 
evaluation project. The 
workshops brought 
together district health 
officials, local council 
leaders, marine police, 
and community 
representatives to 

review drowning data 
and discuss practical 
responses.

The data revealed 
a sobering reality: 
over 31% of drowning 
victims in the 
highlighted districts 
had died. Sharing 
these figures with 
district stakeholders 
underscored the 
urgency of coordinated 
action. In Soroti, one 
Village Health Team 
member movingly 
testified, “I am a victim 
of drowning, I lost 

my 3-year-old who 
drowned in a well.” 
His words captured 
the human cost 
behind the statistics 
and reinforced why 
evidence dissemination 
is critical.

By presenting district-
specific data, the 
workshops prompted 
leaders to pay closer 
attention to high-
risk drowning spots 
and commit to 
preventive measures. 
The engagement 
demonstrated how 

community voices, 
paired with robust data, 
can drive local action 
and strengthen public 
health responses to 
injury prevention.

“I Lost My 3-Year-Old Who Drowned in a Well”
Regional Dissemination Workshop on Drowning Prevention 
Monitoring & Evaluation

Sharing 
these figures 
with district 
stakeholders 
underscored 
the urgency of 
coordinated action. 

Group photo with Soroti and Serere 
district health officials, after the 
dissemination.
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Center for Prevention of Trauma, 
Injury & Disability (CTRIAD)
Plot 2, Ekobo Avenue, Kololo.

@TRIADUnit
@TriadUnit Maksph 
Center for Prevention of 
Trauma, Injury and Disability

Upcoming Events

Road Safety Leadership 
Course – April 2026, 
Uganda

World Safety 
Conference – June 2026

Drowning Prevention 
Leadership Course – 
July 2026

April 2026 June 2026 July 2026

District health team member 
of Soroti, shares his thoughts 
on drowning prevention.


